


CREATING THE RIGHT 
CONDITIONS FOR
COPRODUCTION



DIVERSE TEAMS
Vs EXCLUSION AND EXPLOITATION



THE PIRATE CODE



EQUAL SAYVs WE KNOW WHAT’S BEST

Vs. WE KNOW WHAT’S BEST FOR YOU

EQUAL SAY



SELF ORGANISING TEAMSSELF ORGANISING TEAMS
Vs COMMAND AND CONTROL



LEADERS SHARE POWER
Vs. DICTATORSHIP



EQUAL & TRANSPARENT PAY
Vs. RISKS FOR ALL AND PROFIT FOR SOME



PROTECTION FOR ALL
Vs BEING LEFT FOR DEAD



SAME SEX MARRIAGE
Vs PERSECUTION VS EXECUTION



BOLD BRANDING
Vs BLAND AND UNIFORM



“THEY VILIFY US, THE SCOUNDRELS DO, WHEN THERE IS 
ONLY THIS DIFFERENCE: THEY ROB THE POOR UNDER THE 
COVER OF LAW AND WE PLUNDER THE RICH UNDER THE 

PROTECTION OF OUR OWN COURAGE.” 

- BLACK SAM BELLAMY



PIRATES DIDN’T SET OUT TO 
CHANGE THE WORLD

THEY SIMPLY TRIED TO CHANGE 
THEIR WORLD



COPRODUCTION:

NO MAGIC 
FORMULA



COPRODUCTION:

NOT ONE SIZE 
FITS ALL





“The greatest crimes in the world 
are not committed by people 

breaking the rules, but by people 
following them” - Banksy



Listen to Sallys story – what strikes you?

1. What are the key 
messages in this 

story? 

i.e. what does Sally 

actually say?

2. How does Sallys

experience or 

emotions relate
to your life? 

i.e. how do you connect 

with them at a human

level?



:



RULE
BREAKERS





FINANCE RULES



HR RULES

RECRUITMENT



WINNING AT
WINNING 

HEARTS AND 
MINDS



The Iceberg Effect…

Values

Coproduction 

Co-Creation
Why don’t we try it
Positive risk taking

Funguarding

Relationships

Build support around 

my personal outcomes Let me take risks

Working alongside people 
and other ‘providers’ 

Very different 
conversations Flexibility

Test quickly and fail fast

Its about people

Empathy

What matters to people

And communities

Re-Humanise

The tangible results of 

creating the right conditions

“Living the Life I want and doing the things that are 
important to me as independently as possible” 

Creating the right conditions
New organisational form 

Re-write the RulesCause good trouble

Always learning 
and adapting

Trust

Social Value 

Cat Duncan-
Rees
Curators of 
Change



COPRODUCTION….

THE SYSTEM
RE-HUMANISE





Listen to these short stories – what strikes you?

1. What are the key 
messages in the 

stories? 

i.e. what do people 

actually say?

2. How do these 

experiences or 

emotions relate
to your life? 

i.e. how do you connect 

with them at a human

level?



Conversation of Change Workshop
Monday 18th October 1-3pm (Zoom)

Listen to some of the stories and explore what this means in the 
context of todays workshop and in relation to the draft market 
development priorities… 

To register visit:

https://us02web.zoom.us/mee

ting/register/tZMkcuyoqzoqEt

xi89Hk35y840_ulCB2ZTTr

https://us02web.zoom.us/meeting/register/tZMkcuyoqzoqEtxi89Hk35y840_ulCB2ZTTr
https://us02web.zoom.us/meeting/register/tZMkcuyoqzoqEtxi89Hk35y840_ulCB2ZTTr

