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Agenda for today

• 10.30 Check in and welcome

• 10.40 Refresher on the Working Together 
for Change programme

• 10.50  Learning from Essex

• 11.10 Q&A

• 11.20 Learning from Hertfordshire

• 11.40 Q&A

• 11.50  Next steps and codesigning the last 
webinar

• 12.00 Finish





Overview of 
the 
Regional 
programme

EXPANDS ON THE WORK 
UNDERTAKEN IN CENTRAL 

BEDFORDSHIRE

FOUR SITES-

ESSEX

HERTFORDSHIRE

CENTRAL BEDFORDSHIRE

SOUTHEND

OPEN LEARNING 
ENVIRONMENT 

3 WEBINARS ONLINE RESOURCE PACK COMMUNITY OF PRACTICE



Building traction for high quality strategic 
coproduction 

1) To model coproduction as 
fun meaningful and inviting

2) To enhance the engagement 
of people with lived experience 
in coproduction work 

3) To build the confidence and 
capacity for participating 
organisations to host good 
coproduction spaces

4) To build traction for the 
WTfC process as a core part of 
how coproduction is delivered 
across the region

5) To flex the process and the 
tools and techniques used 
within it to boost impact

6) To build a confident 
motivated and networked 
community of practice that can 
collaborate on joint projects

7) To deliver a set of tools that 
effectively supports those 
involved in the delivery of 
WTfC projects





Video Explaining the process

https://twitter.com/tashsli3/status/1616448646030966787?s=48&t=m5XpuDKLZFfY2635eBo7QA








What next

Second round of WTfC processes in train – Delivered Virtually

Toolkit 

Community of practice

Invitations for expressions of interest to go out shortly

Last webinar to focus on Community of Practice and Toolkit


