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Co-production

TLAP , Think 
Local, Act 
Personal 

Leicester City Council  
Strengths Based 
Practice in Adult 
Social Care

Mo,  other people who receive Adult 
Social Care & carers

Working together 
on an equal basis.



Process 
changes

Removing lists of tasks in support plans

People with lived experience as members of internal meetings

New smart Direct Payments agreements and friendly printouts

Proportionate changes - light touch

General overhaul of letters - tone - clarity

Revamping PPE & flu jab information & scheduling updates

New guidance including a glossary and FAQ

Co-produced review and self review 

Banking of support hours over the year
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We are 
pleased 
about
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Commissioning changes

New contract Old contract

A new requirement for an online service, 

database or app to enable people to easily 

access real time information and detail about 

their Direct Payment account

Did not cover this….People could only find 

out by calling  the agency each time to ask 

for details then waiting for a response, 

sometimes days

Commissioning changes Contracts with support 
services and Direct Payments
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PA – Personal Assistant

• Role not recognised

• Under valued

• No career path

• No training options

WE MUST 
CHANGE
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