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Who are we?
What are we about?
What do we do?



Tech and direct payments
What we've seen

• Customer portals to case management systems
• Payment cards
• PA registers
• E-marketplaces
• Digitised paperwork
• Matching websites
• Blurred lines between broader use of tech to present information 

advice signposting and guidance
• Evolution from a starting point
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What and who are they for?

• What can a direct payment be used for
• Employing personal assistants
• Buying home care
• Wider market with a broader view of how needs can be met

• Who benefits from direct payment tech solutions
• Direct payment support functions
• Audit teams
• Finance teams
• People ?
• Workers ?



How much co-production has there been?

• Solutions designed by people
• Solutions designed by workers

Has co-production made a difference?

• Designs fit for purpose?
• Do people want to use them?



What's getting in the way?

• Council view of appropriate spending
• Council view about supporting flexible use of direct payments
• Council approach to auditing and reviewing spend of direct 

payments and whether this has met agreed outcomes in care and 
support plans

• People's responses to these positions and behaviours



How might we get past stuck?

Direct payments working or not working
Improving direct payment oversight
Better direct payments

https://www.thinklocalactpersonal.org.uk/Latest/Direct-Payments-working-or-not-working/
https://www.thinklocalactpersonal.org.uk/_assets/Reports/Improving-Direct-Payments-Oversight-Feb-2022.pdf
https://www.thinklocalactpersonal.org.uk/Latest/Better-Direct-Payments/#:~:text=Better%20Direct%20Payments%3A%20from%20insight%20to%20action%20Added,intentions%20enshrined%20by%20policy%20in%20the%20Care%20Act.


Evolution of 'the market'?

Self-employed personal assistants
Micro providers
Risks and how they can be mitigated
• His majesty's revenue and customs – employment status
• Care quality commission – regulated activity and registration
• Insurance
• Approaches to mitigate risk

• Caring with confidence – trading standards led
• Community Catalysts



Thank you

www.thinklocalactpersonal.org.uk

Contact TLAP
info@tlap.org.uk

http://www.thinklocalactpersonal.org.uk
mailto:info@tlap.org.uk
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