
Working Together for Change programme 

June 2023 Update

with special Guest speaker 

Catherine Farrell from MacIntyre



Outline Agenda
• 10.00 Check in and welcome

• 10.10 Recap of the Working Together for Change 
programme

• 10.20  Learning from Central Bedfordshire with Claire 
Blankenship

• 10.45 Learning from MacIntyre with Catherine Farrell

• 11.10  Milton Keynes and Suffolk say hello

• 11.25 Toolkit update and upcoming lunch and learn 
sessions

• 11.45 Closing round

• 11.55 Finish





Overview of the 2023/24 Regional programme

SIX SITES-

MILTON KEYNES 
SUFFOLK

ESSEX
HERTFORDSHIRE

CENTRAL BEDFORDSHIRE
SOUTHEND

OPEN LEARNING 
ENVIRONMENT 

WEBINARS ONLINE RESOURCE PACK COMMUNITY OF PRACTICE



Building our 
coproduction muscle



Carers Strategy

Ageing Well Strategy

Home Care review

Sensory services Review

All age Autism strategy

Improving first contact / gateway to services

Dementia strategy

Mental Health Supported Accommodation



Raw data

DATA VALUE

“Working” Planning what it would take 
to  spread best practice

“Not working” Planning what it would take 
to  make changes at 
operational  and strategic 
level

“Important for the
future”

Focusing on aspirations –
captures things which may not 
yet  be part of people’s lives









Mapping possibilities
Grouping ideas for effort required and likely impact





Video Explaining the process

https://twitter.com/tashsli3/status/1616448646030966787?s=48&t=m5XpuDKLZFfY2635eBo7QA


Healthwatch Headlines from Suffolk dementia strategy
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