Maclntyre

Providing support...your way




* Where we started

1. Issues arising and what we did to address them
2. The first sessions

What we did this time

Local work
Big event
How we will use to review progress and impact
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What Worked

+ Good facilitation at tables

« Spending time with people considering issues in a focused way

« Voting- everyone was able to put forward their opinion on table and share it all
over group

* Prep information- points and information taken from PCR’s well-presented
accessible-specific

« Having Ben leading on some sections was really good.

« The mix of people who attended the event and numbers. Everyone was happy to
participate as the group wasn’t too big.

« The tables- having mixture of people we support, staff, family etc.

« People were engaged and participated

 Engaged during the event

« The pictures symbols worked well. Event seemed more accessible
« Good use of photo symbols to reinforce/ clarify points and ideas.
« Having photo symbols on table




Not working

* Length of the day for some
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Things for people to do
to make the big plan

Please tick the jobs you can help with

Make Easy Read to tell people
what they need to do

Collect Easy Read pictures
and symbols to use at the Big

Plan events to show on
screen
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Themes

Making sure everyone knows what Working Together-Co-Production is

How we can all meet people near where we live to make things better for
everyone

How we can make sure all meetings and events help everyone to join in

How we can make person centred reviews better for everyone
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Posters and ideas
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