Welcome

Mental Health Matters
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What to expect from this session:
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To agree some
commitments as a
region to change
things.



Brave
Space

An Invitation to Brave Space
By Micky ScottBey Jones

Together we will create brave space

Because there is no such thing as a "safe space”

We exist in the real world

We all carry scars and have all caused wounds

In this space

We seek to turn down the volume of the outside world,
We amplify the voices that fight to be heard elsewhere,
We call for each other to more truth and love

We have the right to start somewhere

and continue to grow.

We have the responsibility to examine

what we think we know,

We will not be perfect.

This space will not be perfect.

It will not always be what we wish it to be

But

It will be our brave space together

And

We will work on it side by side
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Stories:

How they
make you feel

What
resonates

What can you
do differently
tomorrow?
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Reflect
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Each person has time to think
about the questions for ONE
minute

Use the rest of the time to
reflect on what's been said
(no fixing)
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Over a Brew Time . Time in small groups of 3-4 people

« Nominate someone with a timer

« 3 minutes to listen to each other

 After everyone has had their time then reflect openly

Prompt questions:

What can you
take
responsibility
for changing?




OVER A BREW

...and a call
to action

The Putting People at the Heart of Care and
Support Working group across the East met
with the “Over a Brew” coproduction
members in September 2023 and from
listening to feedback from people who
access care and support committed to some
Initial actions which will help us grow
coproduction in local areas
The 10 commitments are:

Share the learning and
@ experience from the joint @
session with local areas and

other regional networks.

During budget setting

@ meetings ensure B
discussions focus also on
good lives for people.

Ask five social

workers/ W
occupational

therapists to assess
themselves, feedback

on how it felt and

then ask more.

Attend and spread
@ the word about E
“Over a Brew” virtual

co-production sessions.

Identify 10
co-production

champions in
local areas.

We will review these in 6 months’ time.

For more information about “Over a Brew”, please see here.

Strive to increase the voices of
people with lived experience, grow
and see more evidence for change.

Build an “Over a
@ Brew” opportunity
in the local area.

Bring unpublished
R ideas to completion.

Commit to have used
the Working
Together for Change

methodology for
co-production.

Implement the concept,

people with lived experience

become local inspectors

(including young inspectors).
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Elirectors of

adult social serv ices
eastern regio

connecting innovating improving




...what Is our
call to action
after today's
conversation?

The Putting People at the Heart of Care and
Support Working group across the East met
with the “Over a Brew” coproduction
members in September 2023 and from
listening to feedback from people who
access care and support committed to some
Initial actions which will help us grow
coproduction in local areas
The 10 commitments are:

What commitments are we

making to this as a group or

as individuals in relation to
Mental Health?

What do we want people to report
back when we meet face to face on
March 11th 2024 in Cambridge?

We will use this time to develop our
commitments to mental health.
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KBI’s - Key Brew Indicator Challenge

More human conversations...
« What is your favourite biscuit? To have fun and
« What has made you laugh or smile let go...!
in the last week?

N

It's ok to be human

And finally:
The importance of LETTING GO!

THANK YOU.

Scan the QR code or follow the link to share your Top Tips for Coproduction via Gobby
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Scan the QR code and share your top tips after this Over A Brew...
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