
INDIVIDUAL SERVICE FUNDS – 
COMMISSIONING LESSONS



ABOUT ME
• In the early part of my career I worked in a range of settings 

with people providing support – I was a support worker in 
NHS inpatient units, involved in homecare, residential care, 
supported housing, day services and worked as a personal 
assistant and also ended up managing these ‘services’. 

•  I then spent 12 years involved in adult social care 
commissioning (NHS/LA), working alongside social workers 
and allied health professionals and overseeing many of the 
types of ‘services’ that I had worked in previously. 

• These insights have enabled me to set up an organisation 
Self-Directed Futures – we work with LA’s and CCG’s 
across the England promoting different ways of 
personalising commissioning and shifting  the locus of 
control over to people and families.

• I am also a consultant with the Institute of Public Care and 
run a small non CQC registered ’micro provider’ 
organisation in Dorset supporting adults with learning 
disabilities using personal budgets.

Email: chris.Watson@selfdirectedfutures.co.uk

Tel: 07453299057

mailto:chris.Watson@selfdirectedfutures.co.uk


OUR OFFER

Self-Directed Futures provides practical 
assistance, training and consultancy to a 
whole range of organisations including 
support providers, voluntary and 
community sector organisations; clinical 
commissioning groups; local authorities 
and others who aspire to make radical 
change for the benefit of citizens. The 
collective knowledge, skills and experience 
of our associates means that we are able 
to provide practical advice and support on 
a whole range of issues -we help with: 

• Co-production & developing your vision 
for ISFs

• Commissioning for personalisation/ISFs
• Training around SDS and ISFs
• Market engagement and market 

shaping to support ISF approaches
• Stakeholder consultation
• Coaching & mentoring ISF 

providers/social workers
• ISF Evaluations/data
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OUR MISSION



WHAT IS 

STRONG 



A WIDENING OFFER 



GREENWICH

BCP COUNCIL

SUFFOLK

WEST SUSSEX

NEW ADOPTERS 



NATIONAL SUPPORT



CHANGING 
LIVES



Making a difference

LIVES



TOP TIPS FOR 
COMMISSIONERS



CO-PRODUCE SPECIFICATIONS 



CO-PRODUCE 
QUALITY 
STANDARDS



RECRUIT ON VALUES



BE CLEAR AROUND 
BUDGET SETTING 



BAKE IN 
CREATIVITY 



BE FLEXIBLE AROUND 
PAYMENTs



EMBED IN SYSTEMS



REWARD GOOD PRACTICE



PROVIDE 
ONGOING 
TRAINING 
& 
SUPPORT



JOIN US



https://citizen-
network.org/resources/
selfdirected-support-

network.html

To join email chris.watson@selfdirectedfutures.co.uk
or fill out the short registration from here

https://docs.google.com/forms/d/e/1FAIpQLSe1KHA
0ivh9hhCPjyW96fQ5POL0yYaHz08Ps92cX6kgyYX6ug/
viewform
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FURTHER READING


