
I N D I V I D U A L
S E R V I C E  F U N D S
A provider perspective



Where are you in your
journey?



It all started with a ...



and a lot of...



ISFs are a joint endeavour

Commissioners Procurement

SW
practitioners

KeyRing teams



ISFs are a joint endeavour

Commissioners Procurement

SW
practitioners

KeyRing teams

People



JUNE 2021

AUG 2022

AUG 2023

01

03

07

East of England meeting
SDF webinar
Making it Real conversations
with Members

DEC 2022 05
KeyRing Task & Finish Group
- Embedding ISFs Phase 1

1st ISF Member
Joined Lancashire ISF Forum

OCT 2021

02 Oldham mtg - Unpick
block contract - proposed
pilot

OCT 2022

04 Greenwich ISF proposal
Joined SCC Project Group

DEC 2022/ JAN 2023

06 ISF training with SDF
Secured place on Bexley ISF
Framework

Identify Oldham Members
Bexley ISF framework submission

SDS Network

EQUALD Sheffield University
Research Project

08

JAN 2023

Greenwich Early Adopter Programme
goes live
5 ISF Members
Commissioned  Virtual Wallet
Greenwich training begins
Embedding ISFs - Phase 2

South West ISF Forum

The ISF roadmap



Lessons worth
sharing



ISFs are a joint endeavour - coproduction

Commissioners Procurement

SW
practitioners

Providers

People 
Senior

Leadership
Families
Carers



Cut the red tape

Use your systems and process
to get you where you want to be

If they don’t work .... evolve them



KeyRing Learning - Top Tips 1

Involve your providers
Identify ISF Champions
Talk to others 
Provide accessible info, use plain language
Test and learn, then scale up



KeyRing Learning - Top Tips 2

Don’t rush co-production or roll out
Check the skill set - are providers thinking
innovatively?
Work with proactive providers
Be human - tell stories of the difference 
Communities of Practice



Outcomes & Why ISFs Work for Us
It builds on who we are

Connection
Choice
Flexibility (of resources and contracts)

Virtual wallet finance system implemented
Outcome monitoring
Joint approaches with LAs and providers
Embraced by KeyRing Members and staff



I chose KeyRing

I’m starting a
volunteer role

I have got
Brain in Hand

I don’t understand
how the funding

works

I’m going to put my
money together with

another Member

I’m not ready to
do a support

plan, yet

What people say
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