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AND A LOT OF. ..
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DEC 2022/ JAN 2023

e Greenwich Early Adopter Programme
goes live '

5 ISF Members

Commissioned Virtual Wallet

Greenwich training begins

Embedding ISFs - Phase 2

[HE I3 ROADMAE

AUG 2023

e 1st ISF Member 0
e Joined Lancashire ISF Forum

JAN 2023
- e
o > e ISF training with SDF
> Sheffield MrSIty .  Secured place on Bexley ISF
Ssearch pw - Framework
DEC 2022
e KeyRing Task & Finish Group
- Embedding ISFs Phase 1
OCT 2022

e Greenwich ISF proposal
e Joined SCC Project Group

AUG 2022

¢ |dentify Oldham Members
¢ Bexley ISF framework submission

e SDS Network

OCT 2021

02

¢ Oldham mtg - Unpick
block contract - proposed
pilot

JUNE 2021

e East of England meeting

e SDF webinar

e Making it Real conversations
with Members

South West ISF Forum



|£5SONS WORTH
SHARING,




135 ARE A JOINT ENDEAVOUR - COPRODUCTION

Commissioners I,Procurement

\‘

Senior " Families

| eadership _ Carers
(4

SW/ -
. Brovid
practltlonerin roviaers




CUT THE RED TAPE

e Use your systems and process
to get you where you want to be

e [f they don't work ... evolve them




REYRING LEARNING - TOP TIPS |

e [nvolve your providers

e |[dentify ISF Champions

e Talk to others

e Provide accessible info, use plain language
e Test and learn, then scale up



REYRING LEARNING - TOP TIPS 2

e Don't rush co-production or roll out

e Check the skill set - are providers thinking
iInnovatively?

e \Work with proactive providers

e Be human - tell stories of the difference

e Communities of Practice



QUTCOMES & WHY 13t WORK FOR US

e |t builds on who we are
o Connection
o Cholice
o Flexibility (of resources and contracts)
e Virtual wallet finance system implemented
e Qutcome monitoring
e Joint approaches with LAs and providers
e Embraced by KeyRing Members and staff
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