‘ggf
55

Block
contracts and
impact of
individualising
funding

Lack of good
information

Uplifts for
ISFs and
SDS in
general

Risk of
losing
contracts

Providers and
commissioner's

thinking differently

Minimal

examples of it

working well

Resistant
councils

Families not
being offered
ISFs (not
being on the
table)

Reluctance to

use or sub

contract micro

providers

Barriers
KeyRing
... We're Life Changing
Lack of
Time & Procurement Sf::?::“ rf;'lﬂEr f::tﬂif 3“‘:9 Cha nge
red tape oes
resource staff work for fatigue
people
hanging attitudes
Changngstiudes  Frontlinestaff  [mescte:nd ey Cost
be more creative feeling out of immediate from a and lack of cutting
from task issioni nderstandi
based roles comfort zone momt of view nderstanding excercise
Geographical
Understanding s Spreacof Cost benefits
financial projects and to population and evidence
implications (worry develop a new offer (impacting on ba
about casts) (and do it well) choice and =€
flexibility)



Enablers
KeyRing

... We're Life Changing




