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Reflect

Each person has time to think
about the questions for ONE
minute

Use the rest of the time to
reflect on what's been said
(no fixing)
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INTRODUCTION x

The subject for today’s Over a Brew was ‘the freedom to support’.

The story was from a support worker, who shared their experiences of how it feels when

B
the organisation doesn’t communicate well or value their contribution, and the impact of ﬁ
this on the people they support.
The conversation included exploring our thoughts and feelings around this, and how E

constrained support workers are by the bureaucracy they face.
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We ended the session feeling hopeful that we can take responsibility for making the @
difference we talk about seeing. This will be carried into the Putting People at the Heart

of Care and Support gathering on the 12th March, where we will review the

commitments made in September and ‘ripple map’ the impact of the Over A Brew

sessions to date.

Once again the conversation came back to a point of people, human connection,
behaviours, attitudes and values. People who are supported by or work in the care
system will flourish in an environment of trust and creativity.




When listening to today’s story, we asked the
group a nhumber of questions and a variety of
themes emerged.

How did the story make 7

Themes that connect to the

people feel?
system

v 1

Where was the power held in What struck people in the
the story? story?

27 people
attended the
session to
share ideas,
insights and
views... Over a
Brew

Y,

What can we change?
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A sense of
It’s a Familiar Despondent

Insecurity

Disappointed
and
frustrated

story

Forcing myself to
think positively, good
to hear a person and

their PA being so
simpatico

Upset people aren’t
getting the support
they need



? WE HEARD ABOUT THEMES CONNECTED TO THE SYSTEM

A system that does not A broken system

support either the

individual or their carer

People are isolated
and limited by the
system

Upset that people
weren't getting the
support they need

Lack of
communication
from the top down

Frustrated with the lack
of soul in the system




WHEN WE ASKED WHERE THE POWER IN THE STORY WAS HELD, w

WE HEARD:
From people
being asked
Power is held open questions
elsewhere; Detached hierarchy and having the

might as well

- ability to share
be unicorns

It's with the powers that be

With the provider

Managers

and
Invoicing

Managers of LA The care worker!
the provider

Community workers
as administrators Lack of trust in

the system

rather than advocates

Money & Power
Power is with

the senior
managers /
owners

Activity rather
than outcomes




7A WHAT STRUCK PEOPLE IN THE STORY? gg’éﬁ\lﬁtég

Making sure there is
understanding about the
person's needs and
wishes - not a priority!

People are not
important in this

Being a cash

Can't even

cow buy a bed

Barriers,
barriers,
barriers

Lack of social
inclusion &
activities

Who makes up
the rules?? Can
only bank hours
for 3 months??!!

Banking the hours -
what about what
Kyle wants to do?




qB WHAT STRUCK PEOPLE IN THE STORY?

Everyone seems
powerless

Why are we
still having to
ask?

Lack of
monitoring

Angry and
used staff

Frustrated,
cross and
scared feelings

Things haven't
changed much
over the decades

3. UNHAPPY

people 4. Why no

change?

Lack of
Customer
care

Lack of valuing staff
which leads to individuals
not being able to live their
lives fully

Folk can't look forward to
something if they're
worried about being

5. Lack of 'stood up by support
planning and
consistency

Small, low cost, and
flexible support can have
a large impact (given the
opportunity)
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FINAL REFLECTIONS *

This session and previous OAB’s purposefully focus on hearing about feelings as well as reflections and ideas. Sadly we
rarely hear positive feelings aroused by the work of the ‘social care system’. We do hear about individuals and specific
services that help create a sense of hope and care through behaviours that demonstrate empathy and kindness.

How can we reimagine a world where a social care system woven is into communities and
aimed at helping more people to feel differently...? ‘Cared for ‘hopeful’ ‘curious’ ‘excited’ ‘a 6 B 6
sense of adventure’ ‘trusted’ ‘understood’ ‘heard’ ‘valued’.

y 4
This could start by investing less work/time in quantifying and costing up ‘needs’ and noticing

how witty, wise, kind, fun, sarcastic, informed, relaxing, and interesting people are. Bringing - |
more attention to the things people offer, starts a journey of developing trust and relationship W *R
iIn @ much more human way. @

Next time you meet someone new - why not try this lovely little conversation starter ...
Hi my name’s (add your name here) - nice to meet you - tell me how often do you need to go
to the toilet?* -

(Please don't try this at home, it is *satire!)
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connecting innovating improving

Please join us for Season 3... Over a Brew!



