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Overview

Questions:

How can public
service help people to
create real outcomes

in their lives?

How should it be
managed to enable
that?

- How is an outcome created?

- Learning as Management Strategy

- Examples of Human Learning Systems

in practice

. Isn’t a bespoke approach more

expensive?




My key message:

If we want to achieve real outcomes,
we need to do public management
very differently



A shared starting point

The purpose of public service is to help people to
create good outcomes in their lives



How is an outcome created?
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Implications for public management

« Qutcomes are not delivered by organisations /
programmes / pathways

 |f we want to achieve outcomes in the world, then
management needs to move away from a “delivery”
mindset



Question:

If places want to create real outcomes,
what should they do?

Embrace the complex reality of how outcomes are made

Organising to continuously learn together
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“A way of making public service more responsive to the bespoke needs of
each person that it serves

It creates an environment in which performance improvement is driven by
continuous learning and adaptation.

It fosters in leaders a sense of responsibility for looking after the health of
the systems.
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How is a desirable outcome created
in each person’s life?

Each person’s life is a unique complex system
that creates outcomes

11
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How can public management respond
to this reality?

Learning as a management strategy
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Learning as a management strategy at
different system scales
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Questions for “organisation”
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What can NENC do to become a learning system?
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What can commissioning do?

 Make the money behave differently -
commission for learning (cycles)

« Set expectations around Learning as
Management Strategy

* Act as learning system —responding to
learning from others by undertaking own
Learning Cycles

 Help leaders develop learning behaviours
and cultures



Examples in practice



(Just a few) local scale examples in practice

 Plymouth Council & Alliance

 Thurrock Council

* Changing Futures Northumbria

 North Lanarkshire Health & Social Care
Partnership

* Liverpool Combined Authority

Over 50 case studies at:
https://www.humanlearning.systems/case-studies/



Swedish International Development
Agency (SIDA)
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Isn’t a bespoke approach more
expensive?



The wastefulness of our current approach

John’s public service interaction over 10 years
14 different public services...
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