
Delivering HLS in 

Thurrock

Ceri Armstrong –
Head of ASC 
Transformation and 
Commissioning

Sarah Turner –
Commissioning 
Manager



Conditions for 

Success #1

A clearly 

articulated ‘Case 

for Change’



Leadership Support – including political 

leadership and trustees
System 

Stewards



#3 Strong and diverse relationships across 

the system



#4 Involvement 

of people who 

the system 

seeks to 

support



Community Engagement 

and Empowerment



Commissioning – New Public Management

Commissioning 

Landscape

‘Time and Task’  or 

‘Output’ driven 

specifications

Transactional 

contract 

management

Large organisations 

more likely to be 

successful at tender

Lack of flexibility built 

into contract 

specifications - 

impersonal

Commissioning 

activity linked to 

services rather than 

integrated solutions

Market built around 

silo focus

Little power sharing 

or transfer of power 

to communities
Creativity and 

innovation limited



Enablers

• Areas that are not subject to 

significant external regulation 

and legislation

• A willingness to be creative

Barrier

• Areas subject to significant 

and restrictive external 

reporting and compliance 

requirements 

Condition for 

success # 5

Flexible 

regulation and 

legislation



Room to Manoeuvre???

Condition for 

success # 6

Ability to influence 

key functions 

including legal, 

finance, 

procurement and 

audit

Barrier

• A lack of shared 

understanding



Enablers

• Developing HLS approaches 

typically involves responding 

to people where they are at 

and connecting them to 

opportunities in their 

community. 

Barrier

• Lack of local connections 

 

Condition for 

success # 7

Local 

Relationships



Condition for 

success # 9

Investment in 

Change

Condition for 

success # 8

Letting go the 

illusion of control
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