
Regional sector­led improvement 
programme 2023/24  
Suite of publications to help connect, innovate and improve

Working Together for Change 

A model used across the region 
to coproduce with people

Over a Brew – season 3 

Join us for online coffee sessions 
to learn from what’s working 
well and not so well

Short videos  

Lived experience, coproduction, 
community based care and 
support and new ways of working

Emerging and changing practice reports from 2023/24

Listening and 
responding to 
unpaid carers 

Listening to 
carers to 
improve 
services

Housing tips for 
NHS frontline staff 

Tips for NHS 
frontline staff to help 
navigate the housing 
system 

Potential of 
Prevention 

Work to help 
prevent or 
delay the need 
for long term 
care

Approaches to 
Co­production 

Engaging with 
people who draw 
on adult social 
care to shape 
future services

Use of the Better Care Fund 

How we use the Better Care 
Fund to achieve better 
outcomes for people 

Housing tips for 
NHS commissioners 

Tips for NHS 
commissioners to 
help navigate the 
housing system

What we were most  
proud of in 2023/2024 

Improvement work we are most 
proud of across the region 

https://adasseast.org.uk/videos/2290-working-together-for-change-the-programme-in-adass-east
https://adasseast.org.uk/co-production/over-a-brew-virtual-coffee-sessions
https://adasseast.org.uk/category/videos
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https://adasseast.org.uk/download/3128/?tmstv=1715777460
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https://adasseast.org.uk/download/2645/?tmstv=1715777311
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https://adasseast.org.uk/download/2967/?tmstv=1715777355
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https://adasseast.org.uk/download/3062/?tmstv=1715777430
https://adasseast.org.uk/download/3125/?tmstv=1715777484
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