
East of England Regional Sector Led 
Improvement Programme 2024/25 
Publications, projects and reflections  
to help connect, innovate and improve

Working Together  
for Change  

Developing practice on the 
“Working Together for 
Change” co­production 

programme delivered in a 
number of councils across a 

number of years

SAMPLE OUR VIDEOS
COMPELLING STORIES 
IN BITE-SIZED CHUNKS

VOICES OF LIVED 
EXPERIENCE

WORKING TOGETHER FOR CHANGE:  
CO-PRODUCING IMPROVEMENT

SUPPORTING YOUR WORKFORCE INNOVATION WITH A LITTLE HELP FROM THE 
VOLUNTARY AND COMMUNITY SECTOR

PREPARING 
FOR CQC

DEMONSTRATING THE IMPACT AND 
VALUE OF INTERVENTIONS

Engaging with ‘lived 
experience’ improves 
commissioning and policy-
making in adult social care
04.22 min

How are councils in our 
region using the WTfC 
process to effect change 
and improvement?
06:00 min

Adopting co-production 
will support a robust 
performance in CQC 
assessment
08:11 min

A Treasury-approved 
formula will help you 
demonstrate the value of 
interventions  
05:37 min

Using insensitive language 
can undermine people  
who care
11:51 min

Using the WTfC process 
to co-produce Southend’s 
anti-poverty strategy
04:53 min

How community-led 
delivers outcomes adult 
social care wants and CQC 
is seeking
08:11 min

Data you already hold that 
can demonstrate impacts 
on wellbeing, prevention 
and use of resources
07:05 min

ADASSEAST.ORG.UK/VIDEOS

Embedded links may not work 
for everyone. Please copy the
address below into your browser

WATCH NOW

WATCH NOW

WATCH NOW

WATCH NOW

WATCH NOW

WATCH NOW

WATCH NOW

WATCH NOW

How health and care authorities can work together to 
mobilse local populations to build the workforce  
06:31 min

Shared Lives Plus: Now I can do things I believed I 
couldn’t before
09:19 min

How ‘legacy mentoring’ can help you retain key staff,  
re-motivate the disillusioned and support new entrants 
05:47 min

Keyring: people want choice, control, and just 
enough support 
07:47 min

Community Catalysts: supporting local micro enterprises 
can increase local capacity to deliver care
09:02 min

Community Circles: we need to be creative about  
helping people live well
07.25 min

Compelling video footage 
across 2024/2025 

Video footage of shared 
practice across the region 
and learning from external 
organisations to achieve 
better outcomes for people 

Guiding Principles for 
Intermediate care 

A set of jointly developed 
key principles to guide 

intermediate care which 
draws on best practice 

across the East

Safeguarding emerging 
practice  

Examples of emerging 
practice in adult 
safeguarding across local 
authorities in the East

Over a Brew Write ups across 2024/25 

Feedback from people who access care 
and support through “Over a Brew” 
coproduction sessions across the year to 
help improve outcomes for people 
receiving care and support

Mobilise Report 

Review of online 
information and advice 
to unpaid carers across 

the region 

What we are most proud 
of 2025 

Examples of practice 
across the East by each 
Care Quality Commission 
Single Assessment 
Framework theme

Carer workshop graphic 

A graphic showing the  
views of unpaid carers  

on the improvements that 
need to be made

For further information about the ADASS East Sector Led 
Improvement Programme across the East, please visit our website
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